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PLANNING A CAMPAIGN

View the full toolkit at kit.riveractionuk.com

This PDF aims to provide guidance on setting your campaign aims and objectives,
and selecting the most suitable methods to achieve them.

The methods you use to push your campaign message are important. Some methods may
be more effective depending on your target and objectives.

For example, a public demonstration by an isolated river where no one will see it will not
have a great impact. On the other hand, a well timed media campaign might reach
thousands of people, and gain serious momentum.

WHY PLANNING IS IMPORTANT

Planning is key to ensuring the effectiveness of your campaign by setting clear goals and
defining purposeful actions to achieve them. It also unites the group behind a collective aim
and provides a structured approach to coordinate your efforts to make a real impact.

HOW TO ORGANISE A CAMPAIGN

To get started, a good campaign will first establish clear aims and objectives focused on what
change you want to see. Aims are broad, long term statements of what you hope to achieve,
and provide a general direction and purpose to your actions. Establishing the aims of your
campaign is also a great group activity. Some examples might be:

« End sewage spills in the local area
» Better enforcement of regulations on pollution
« Improvements to local water system infrastructure

From your aim(s) you will have a number of objectives. Objectives are more specific, short
term goals. They often outline steps to take in order to achieve your aim(s) and can be
associated with certain actions.
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A charity is a more formal and structured organisation. Charities are registered with The
Charity Commission, and operate exclusively for charitable purposes, essentially the ‘public
benefit’. It implies a commitment to specific objectives and purposes, which align with those
set out by the commission, and that the group must adhere to a range of legal
requirements.

The table below provides examples of objectives and their associated actions, illustrating
how certain actions are better suited to achieving different aims and objectives.

What is the objective of What campaigning methods will help you

the campaign? achieve this?

e Create a social media campaign

* Hold a clean water event

e Create a local stunt

e Get the attention of the local press

Raise community support

e Write a letter to your local council/MP
e Start a petition
e Organise a demonstration

Get the attention of the
government

e Publicly signed letter of complaint

Engage with stakeholders ) . .
9ag e |nvite stakeholders to a community meeting

For help or advice contact the River Action team: HIVEH HESCUE KIT
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After establishing your aims, objectives, and campaigning methods, it is a good idea to
formulate a plan of how you are going to achieve this.

This might consist of a table or document outlining the tasks to be carried out, a timeline,
and allocate responsibilities to different members of your group:

Example of running a community meeting:

Objective: Raise awareness in the local community of sewage spills

Action: Host a community event

Activity Group Member Timeline Complete?

First week of

Book a venue Billy March Yes
Create social Second week of
. Molly Yes
media posts march
Invite Chloe/Chris Second week of Ves
speakers March
Organise any Clare Third week of In Droaress
refreshments March prog

GETTING PEOPLE INVOLVED

To run a successful campaign, it's important to take note of who else in your area has a
stake in the river. These are called stakeholders. They could be local charities, such as the
rivers trust. Local businesses, such as a paddleboard hiring company. Local community
groups, such as a dog walkers group. etc. Making good relationships with a diverse range
of groups allows you to expand your reach, and find out who else might be interested in
working with you in the run up to any events.
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